
Power Conversion & Management Solutions
Supply Chain Planning Implementation

Business Requirement
Reduce Time to Market Cycles
Adapt lean principles.  
Complex Configure to Order, Make to Stock process.
Complex inter-company transactions.

Intelligroup Solution.
Implementation of Advanced Supply Chain Planning, Procurement, Order 

Management, Configurator
Partner Collaboration framework Set-up.
Restructured Sourcing Strategy and improved exception handling.
Custom Inter-Company trading solution to address SCM needs.

Client Profile
One of the largest 

manufacturers of power 
conversion and 

management solutions in 
the world

Business Benefits
Reduced Costs.
Better Visibility and improved decision making.
One Source of truth across Organization. 
Supply Chain Efficiency.


